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The prevention and intervention approach (PIA)

The structure of the “Prevention & Intervention Approach” (i.e. “mechanism”) is composed

by three parts:
- The database;
- Short descriptions;
- Google groups or Community Cooperative Workflow
- Facebook groups
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The database is a quantitative tool, aimed at identifying the risk level (low/high) of schools

with regard to ESL.

Short descriptions are a qualitative tool, aimed at offering an overview of the actions

already (or to be) implemented face to the high risk factors identified.

Google and Facebook groups are qualitative tools, aimed at delving into some of the

actions implemented by schools in terms of good practices.




Short descriptions and Google or Facebook groups are the two parts of the “Community

cooperative workflow” of the project.

It is essential to use the PIA tools strictly in combination, not separately. They are
conceived to favour a detection+intervention strategy, which cannot be reduced to a simple

diagnosis (database) or fragmented practices (workflow).

The Database

The database is a quantitative tool, aimed at identifying the risk level (low/high) of schools
with regard to ESL.

It includes 54 dimensions, grouped into four areas (see excel file, columns A and B):
a) background (dimensions 1-6)

b) families (dimensions 7-17)

¢) children (dimensions 18-27)

d) school (dimensions 28-54)

Area Risk level (Dimensions)

1. Fathers education level
2. Mothers education level
3. Economic conditions

Background
4. Family employment
5. Transport
6. Community




There are two indicators for each dimension: high risk and low risk (columns C and F). For
example, risk is high if the father education is at primary or lower secondary school level,

while is low if it is at upper secondary school level or higher.

C DE F
High (Indicators) Low (Indicators)
Primary or lower secondary school Upper secondary school or further
Primary or lower secondary school Upper secondary school or further
20% (or more) of families are below the More than 80% of families are above
nrvartu thrashnld tha navartu thrashnld

To keep the assessment system simple, there are only two indicators for each dimension.
The overall risk level is made by the_total of high risk indicators identified for each school

(line 57, column D), according to the “Overall Risk Level” scale indicated.
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For example a school with only 4 high risk indicators identified is a “ESL low risk” school.
Vice versa a school with a total of 18 high risk indicators should be considered a “ESL high

risk school”.



Consequently, one indicator (e.g. being disabled or Roma) is not per se a predictor of ESL,
but only in conjunction with some other indicators (e.g. being from a poor, rural family,

dyslexic, and in a school where the yearly turnover of staff is more than 20%).

Short Descriptions

Short descriptions are a qualitative tool, aimed at offering an overview of the actions

already (or to be) implemented face to the ESL high risk factors identified.

For each HIGH risk indicator identified, schools should provide a short description of
actions that have already been put in place (columns I-J), or that are planned to be soon

implemented (columns K-L).

orumfrescueproject - Click once to follow. Click and hold to select this cell. ! K L

Current interventions (National language) Current interventions (English) Planned interventions (National language) Planned interventions (English)

Shart description of interventions already implemented |Short description of interventions already implemented  |Short description ofinterventionsto beimplemented  |Short description of interventions to be implemented

Descriptions should be summarised in three-four lines max.

For example, if the national language is the second language for 20% of children or more
(indicator n. 23), description could be “An after school course in Bulgarian [or Italian,
Romanian] as a second language has been (columns I-J) / will be (columns K-L) organised

to support migrant children from October to December”.

An after school course in Bulgarian | An after school course in Bulgarian

Children| Langage National language is the second language for 20% of National anguage is the first language for more than 80% of | | 1ag. second language has been  [as a second language has been
. ohiren or more) ehiden organised tosupport migrant |organised o support migrant
X children from October to December [children from October to Decerber




Google and Facebook Groups

Google and Facebook groups are qualitative tools, aimed at delving into some of the
actions implemented by schools in terms of good practices (see the link on the Excel file,

column M).

Ghood practices

Lim to the Rescue Gao@l e roanss

or Link to the https://www.facebook.com/rescueESL/

The Google or Facebook groups will offer schools the opportunity to expand the short
description of actions already implemented (columns I-J) to prevent or minimise ESL. The
design, implementation, and evaluation of some especially valuable actions will be

documented through pictures, drawings, diaries, tables, video, written notes, and so on.

Whichever one of the groups that are chosen (Google of Facebook) will enable all teachers

to share materials and comments about the good practices developed or in development.

For example, if an after school course to learn the national language (as a second language)
has been implemented, teachers will provide through the Google or Facebook
groups platform materials as course planning, pictures, children compositions, short
videos, teachers’ observations, and so on. This way, other teachers from other schools will

be able to add comments and suggestions by interacting through the platform.



The Prevention and Intervention Approach (PIA) organisation

There are four possible options of managing the PIA database:
1) at the entire school level,
2) at the primary school level; at the lower secondary school level;
3) at class level,
4) at the individual child level.

The database should be ideally updated twice per year (in September and February) at least

for three years, so as to offer a dynamic, developmental overview of ESL interventions.

In our opinion, option 1 (2 reports per school per year) is too vague. Option 3 and 4 would
be unsustainable at this project stage, as they mean a minimum of 80 reports per school

per year.

Therefore, we suggest to adopt option 2 (see the picture) i.e. two reports (September,
February) both at the primary and lower secondary school level per year. For example,
Dermantsi primary school will fill the PIA in September and February per three years (at

least). The same for Dermantsi lower secondary school, etc.
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Language

To maximise access to the PIA at the national and European level, we suggest the following

language structure:

Database: a version of the database will be provided in the national language of each
school (Bulgarian for Dermantsi, Italian for Milan etc.). Comparison among schools

and countries will be made possible by cross-checking indicators in English.

Short descriptions: short descriptions will be written both in the national language
(columns I & K) and in English (columns J & L) to enable at least basic shared

understanding across different countries;

Google and facebook groups: we will exploit the Google and Facebook translate
tools’ ability to provide rough translation in any of the project languages.
Communication will be made easier as much participants will use a mix of

instruments (pictures, drawings, video...), keeping written texts as short as possible.



Data collection and production

Three main activities are involved in the collection and production of data through PIA, as

information must be

e gathered from different sources within the school (teachers, head-teachers, families,

students...);
e putinto the database system;

e translated from national language to English and vice versa (e.g. to fill the short

descriptions).
Each school will identify 1/2/3 teachers responsible for the management of the above

activities.

It is pivotal that the collection of data would be a shared enterprise, gathering as many
sources and voices as possible. It is not acceptable that only one person would be delegated

to fill the database for the entire school.

To manage communication with the board of the project and the other schools, every
school (Dermantsi, Pavlikeni, Milan, Afragola, Cosereni, and Negresti) will appoint 1

contact person, whose name and email will be sent to all partners.
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Appendix

Using Google groups to share your ESL good practices

To share through Google groups the good practices you developed in your school to prevent or
minimise early school leaving, follow these instructions:

1. Download and install Google Chrome on your computer or smartphone

https://.google.com/chrome/

2. Install the Google translate add-on on Google Chrome

https://chrome.google.com/webstore/detail/google-translate/aapbdbdomjkkjkaonfhkkikfgjllcleb?

hl=en
3. If you already have a Google account, go to the #4 step.
If you don’t already have a Google account, create a new one on the webpage

https://accounts.google.com/SignUp?
continue=https%3A%2F%2Faccounts.google.com%2FManageAccount

4. Using the email on your Google account, contact the Google groups moderator
(rescuearly@google.com) to request access to the group.

5. You will receive an e-mail inviting you to join the group from rescuearly@google.com
Click on the “Accept this invitation” blue button.

11


http://www.google.com/chrome/
mailto:rescuearly@google.com

Rescuesl| Google Groups E

Hi dovigo@unibag.it,
rescuearly@gmail.com invited you to join the Rescuesl group.

Message from rescuearly@gmail.com

welcome

About this group

Welcome to the Rescue Project, an international forum of educational good practices to prevent
and minimise early school leaving.

Google Groups allows you to create and participate in online forums and email-based groups with a
rich community experience. You can also use your Group to share documents, pictures and calendar
invitations.

If you do not wish to be a member of this group or believe this group may contain spam, you can
report the group for abuse. For additional information see our help centre.

Accept this invitation:

6. Now you are a RESCUE project member. To go to the Google group RESCUE project page
(https://groups.google.com/forum/#!forum/rescuesl)
click on “Visit this group’s homepage”

a Groups

Rescuesl

You have successfully joined the group Rescuesl.

Make a start and join the conversation with your new group

* Visit this group's homepage b
e Email this group
e Learn more about Google Groups
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7. On the project page, if you want to add your projects or materials to the Group, click on the red
button on the left (“New topic”).

GO gle Search for messages v “
Grou ps m C Mark all as read Actions v Filters +

My groups « Rescuesl| shared privately
Homa 0 of 0 topics ¥

Starred

Favorites

Click on a group’s star
icon to add it to your
favorites

Welcome to the Rescue Project, an international forum of educational good practices to prevent a
Recently viewed

8. On the new page, write the subject of your message on the “Subject” space

Rescuesl
By B me (rescuearly@gmail.com) -
Subject |
Type of post | Startadi ion - Display at the top Lock

& Attach a file Add a reference

Mormal b Normal v B ra

=
I>
4
Lz
4
|
=
=
i
i
It
Il
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Then you can write your message on the white field below. You can insert a picture or a link directly
in the text field using these controls

§ U év ﬂ"’ U | =

If you want to attach a word, pdf, or picture file use the command “Attach a file” near the clip
symbol

Iype Or post

& Attach a file

Normal

When the message is ready, click on the red button “Post” (top left) to send your message to the
group.

GO g|e Search for messages
Groups o R
My groups )
Hoa Rescuesl|
Starred
By B me (rescuearly@gmail.com) «
Favorites
Subject |
Click on a group's star
icon to add it to your Type of post | Starta discussion -
favorites

& Attach a file Add a reference

Recently viewed
Normal v Normal ¥ B I

=

Rescuesl
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9. Everyone inside the Google group “RESCUE” will receive an e-mail as soon as someone post his/
her message.

10. If you want to answer to a message, just click on the message line

Welcome to the Rescue Project, an international forum of educational good practices to prevent |
leaving.

Negresti Meeting
By rescu...@gmail.com - 1 post - 0 views

Then press the red button “Post reply” on top left; or go to the bottom of the message page and
click on the line “Click here to Reply”

ot _ ]
> T R S R T m - .
group-discussion-with-
local-authorities-
-300x239.jpg
lpS - POST REPLY 11 KB View Download
. Rescuesl» Click here to Reply
ups negresti Meeting {I*_n)
1 post by 1 author (»)

Now you can write your reply.
At the end, press the “Post” green button to send your answer.

By B me (dovigo changs)
& Attach a file Add a reference Edit subject Quote original

Normal L4 Normal B ra ji} év o g -

{r

=m -
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11. As messages on the Google groups will be in different languages, to translate the page in your
own language click on the Google translate” symbol on top right.

Tags - Manage - Membs

m of educational good practices to prevent and minimise early school leaving.

Then click on “Translate this page”.
G Q% “

TRANSLATE THIS PAGE

© 2015 Google - Extension Options - Google Translate

Tags - Manage - Mem

P e =

On the top left of the page, you can choose the language you want to translate the page in.

& - C {) & Secure | https://groups.google.com/fd

Google @ Tradottain: Rumeno(v  Mostra originale |

GO gle ’ Search for messages

Grupuri SUBIECT NOU C
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Appendix

Using Facebook groups to share your ESL good practices

To share through Facebook groups the good practices you developed in your school to
prevent or minimise early school leaving, follow these instructions:

1. Go to http://www.Facebook.com from your internet browser

facebook

2. Ifyou already have an account, please enter your email and password to login

Email or Phone

3. Ifyou do not have an account, simply fill in the details to create a new one and then
login

Create a new account

It's free and always will be.

| Surname
Mobile number or email address
New password

Birthday

A " a| Why do | need to provide my
25 ¥| Feb ¥[ 1994 ¥| ie of birth?

 Female  Male

By clicking Sign Up, you agree to our Terms. Learn how we
collect, use and share your data in our Data Policy and how
we use cookies and similar technology in our Cookie Policy.
You may receive SMS notifications from us and can opt out
at any time.

4. Once you are logged in, from the top bar start writing “Rescue — Reading Early School
Leaving Signals” and press enter or simply click on the page link
https://www.facebook.com/rescueESL/
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http://www.facebook.com/
https://www.facebook.com/rescueESL/

5.

Rescue - Reading Early School Leaving Signals lf}'\ Angele  Home  Create

Page Ad Centre Inbox Notifications E Insights Publishing To... More +

PYRESCUE

READING EARLY SCHOOL LEAVING SIGNALS

Settings Help »

(+)

Rescue - Reading

Early School WWW.PROJECTRESCUE.EU

Leaving Signals

@rescueESL

Events

About # Createpost [ Live [ Event ¥ Offer @@ Job Our Story

Videos : . .
w Write a post... The issue of Early School Leaving (ESL) is

Photos . a long term evolutionary process. Early

warning signals g...

Posts -
[ PhotofVideo (i) Feeling/Activ... ° Check in See more

Jobs

In order to see previous messages, from the left hand menu click on “Posts” and the most recent posts will be
shown latest first

Rescue - Reading

Early School % Rescue - Reading Early School Leaving Signals shared a LG

Leaving Signals §' post. _ -

@rescueESL Published by Mariana Arnautu [?]- 15 February at 17:37 -
Ceea ce ne spune Banca Mondiald este faptul ca educatia este o

Home investitie si o politica eficienta pentru dezvoltarea unei tari. In aceasta
luna, World Bank Romania a lansat cea de-a doua etapa a proiectului

Events ,,Dezvoltarea unui sistem de avertizare timpurie privind parasirea timpurie
a scolii Tn Romania”.

About y
See Translation

Videos

Photos

Posts

Jobs

Community

Info and ads

Create Ad

Manage promotions

2,576 Views

World Bank Romania

il Like Page
13 February at 12:39 - §

You can interact with existing posts by pressing the Like button, posting a comment underneath or else sharing
it on your other facebook pages or profile
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oY Like (J comment £ Share v

Write a comment... ()] ]

ss Enter to post

7. To start a new post, from the top of the page, start writing in your own language (facebook will offer all users
the ability to automatically translate your text). You can also add photos or videos to your post, specify how you
are feeling or checkin in a particular physical location to show where you are

# Createpost [DiLive [P Event &3 Offer ¥ Job

w» Write a post...

BB Photo/Video (=) Feeling/Activ... @ Checkin

8. Do not forget to press the Like button at the top of the Rescue Facebook page in order to be kept updated on all
new posts or comments

il Liked v | 3\ Following -
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